
The Haunting of Ebenezer
Movement-Based Storytelling Overview

Scene One: “Early in the Morning on Christmas Eve.”

Lights up on a blank stage. Several actors decorate the stage for Christmas. The 
decorations are gaudy, bright, and painfully cheerful.

Scrooge enters and rips down the down the decorations. Perhaps he destroys some of 
them.

Scene Two: “Fred’s Invitation”

Fred cleans up the mess Scrooge has made. He replaces some of the tacky decorations 
with more tasteful ones. A natural wreath replaces a plastic Santa. Simple lanterns 
replace blinking LED Christmas lights.

Fred wraps a gift for Scrooge. Scrooge rejects it.

Scene Three: “Scrooge at Home. Christmas Eve”

Scrooge sits alone at a table. The striking of a match sets off the scene.
 A single candle is lit.

Scrooge eats imaginary food. The clinking of his fork and knife on the plate is part of the 
music. Dancers, playing ghosts, tease and scare him. 

The lights dim. The dancers slowly move closer to Scrooge. The song ends with the 
dancer/ghosts blowing out the candle. 

Scene Four: “The Ghost of Jacob Marley”

Chains! They rattle on the floor. The Ghost of Jacob Marley beats the shit out of Scrooge, 
but at times is oddly compassionate.

In the slower, instrumental portion at the end, the actor playing Jacob is wrapped in 
chains and dragged off-stage.



Scene Five: “The Ghost of Christmas Past”

This song/scene introduces projections. Time-lapse video running backwards. A harking 
to the past. Somber and sentimental images of the city as it once was. A ballet dancer 
moves gracefully through the light. The piece ends with an image of a serious, lonely 
boy. The projection fades out before the next scene.

Scene Six: “Fezziwig’s Party”

A dance! As many bodies on stage as possible. The dance/movement is similar to a 
Scottish Reel. The dance is energetic and fun. No one is dancing with Scrooge. 

The scene ends with Young Ebenezer and Belle deeply and lovingly kissing.

Scene Seven: “Scrooge and Belle Promise Love”

On a large, blank sheet of paper Young Ebenezer and Belle make art together. Each 
works in a different color (red and green, of course!) They are painting or drawing with 
pencils or markers. They take turns making simple, graceful marks on the page. The 
result is striking.

Scrooge stands off to the side and watches

Scene Eight: “Scrooge and Belle Lose Love”

Belle rips apart the picture they just created. She crumples and throws the pieces on the 
ground. Early in the song, Scrooge winces and maybe cries. Later in the song, he is on the 
floor trying to put together the pieces. His reassembling task is not complete when the 
song ends.

TRANSITION: After the song, the projection re-appears. This time, instead of time-lapse 
moving backward, it rapidly moves forward (five to ten seconds). Scrooge frantically 
shoves the paper into his pockets.

The sound of jingle bells ring loudly from all over the stage. Scrooge hears the bells. He is 
not pleased.

Scene Nine: “Ghost of Christmas Present”

Large towers of holiday packages enter from the wings. They are pushed by dancers and 
tower over Scrooge. 

The towers of gifts topple, burying Scrooge in presents.



During the instrumental jam, there is a brief moment where Fred, offers his hand to 
Scrooge to help him from under the pile. The message is “my invitation still stands.” 
Scrooge’s non-verbal reply is basically “Fuck off.”

Dancers, moving mysteriously and magically, dress Scrooge for Christmas parties. 
There’s a hat. A light up button. A tie that plays music. Maybe a sport coat. At the end of 
the song, they push the button on the tie that plays music. Scrooge deadpans.

He tries to remove the tie. His hand is slapped. He tries again. His hand is slapped. He is 
handed a bowl of popcorn. He starts to eat it. His hand is slapped.

Finally Scrooge realizes he should sit on the ground, as if he’s a little kid, and watch the 
projection screen.

Scene Ten: “The Spirit of St. Nicholas”

Scrooge watches a brief film that embodies the song. Ideally, this would be the 
‘Sonicomic’ script written in another document. If that cannot be fully produced in time, 
it will be a mash-up of Christmas home movies, commercials, and old-time Holiday 
specials.

Scene Eleven: “Cratchit Family Dinner:

Suddenly, here comes the Cratchit Family! They bring on the table from Scene Three. The 
presents are strewn about the floor. The Cratchits sing around the table, moving and 
bouncing with jollity.

During the song’s outro, Scrooge goes to sit at the table. All the Cratchit children give 
him a nasty look and leave. The image is reminiscent of Scrooge sitting alone at the table 
in Scene Three. 

Scene Twelve: “Cratchit Family Worries”

Mr. Cratchit is also remains at the table with his head in his hands. Mrs. Cratchit 
pantomimes cleaning up dinner. Mr. and Mrs. Cratchit console one another.

At the end of song the table is removed.

Scene Thirteen: “Ignorance and Want”

Chains are again drawn across the stage. Imagine two long chains connected by a series 
of short chains, forming a kind of net. The dancers use the chain-net to drag all the 
presents to one corner of the stage, also ensnaring Scrooge in the process. For the length 
of this song he remains tightly trapped by presents and chains.



Another video. This one is reminiscent of the Ghost of Christmas Past’s, except it is 
violent. Cities burning. Riots. Hate. It is a bizarre comment on the worst parts of 
American Life. Scrooge watches.

Dancers express themselves athletically in the light of the projection.

Scene Fourteen: “Good Ebenezer”

Scrooge, tightly surrounded by presents and chains, awkwardly wiggles to the floor and 
crawls out from under the bundled mess. From behind him, three more dancers emerge, 
awkwardly crawling along the floor. This should be humorous.

They remove Scrooge’s silly Christmas clothing. His hat. His tie. Whatever button or pin 
he may have. The three characters barter and sell the pieces to one another. 

Then, they take off Scrooge’s clothes! By the end of the song, all he is left in is underwear 
that says “Bah Humbug”.

The characters exit. Scrooge begins to shiver.

Scene Fifteen: “Not the Man I Was”

Freezing cold, he slowly lays on the ground curling up and shivering. A kind character 
drifts by and puts a blanket on him. Another appears from the opposite side of the stage, 
and sets a candle downstage of Scrooge. The dancer lights the candle and disappears. All 
lights dim. The lone candle is all that illuminates the stage.

For the first verse of the song, Scrooge sits on the floor and meditates on the candle.

For the second verse, a single light appears. It fades up as a white rectangle on the floor: 
the shape of a freshly dug cemetery plot. Scrooge cautiously moves around the light.

On the second chorus of “I am not the man that I was”, Scrooge blows out the candle. On 
the word “Love” he steps into the light.

Scene Sixteen: “Mankind is My Business”

he stage immediately brightens. Fred bring Scrooge the gift he wrapped earlier. Scrooge 
opens it. It’s clothes! During the first verse he dresses himself. During the second verse, 
he works with the cast to stack the boxes up as they were in Scene Nine.

Scrooge goes to lift a box and it is heavy! He opens the box to discover it is filled with 
canned goods. He hands out canned goods to the audience.



POST-SHOW: During the performance, a Greater Chicago Food Depository donation box 
is set in the lobby. Upon exiting, the audience will have a choice: receive the gift or pass 
it along. Either way, the spirit of Christmas extends beyond the theatre.


